Jana Seva Kendra- A Single Window for all Citizen
services and citizen charter.

Idea:

A Single Window Centre where from any citizen can avail any
citizen oriented service like “ Non-Agriculture” land conversion,
permission to purchase agricultural land under section 109 KLR Act
1961, Solvency Certificate of DC or AC, Validity Certificate by DC, Gun
License, NOC for petrol bunk, NOC for other matters, etc; has been a dire
need.

In order to cover this missing link with an aim that any application
to the office of DC is dealt-with in a time bound fashion District
Administration has opened Jana-Seva Kendra at Office of DC
Ramanagara. The basic idea is that a standard checklist-cum-application
form has been developed for all the services. The applicant is asked to
apply as per requirement of the checklist-cum-application form (like, say,
Passport Application Form in Passport Office) and once complete
application as per checklist is submitted to Jana-Seva Kendra then a fixed
date for service delivery is given to the applicant. Office is not allowed to
rouse any undue query on a complete application form submitted as per
checklist. The in-complete application is returned over the counter itself
with an endorsement to submit completed Application Form. In case an
incomplete application is received by post then by post the endorsement
i1s sent asking the applicant to apply as per checklist-cum-application
Form.

Details:
1) A fully computerized and well manned counter-cum-Jana Seve
Kendra has been set up at the entrance lobby of DC Office
Ramanagara.

11)  All services together with time within which they will be
delivered to an applicant have been boldly displayed through
display boards (in Kannada and English)

1)  As of now no fee other than prescribed Government fees are
charged.

iv)  Any person seeking any service may approach Jana Seve
Kendra’s relevant counter and he/she is given application Form-
cum-checklist. Anyone giving incomplete application is given
written endorsement together with checklist-cum-checklist to
apply as per checklist.

V) A delivery date is fixed as per date of submission of completed
application form.



Vi)

vii)

viii)

X1)

Xii)

Xiii)

X1V)

XV)

All applications are duly acknowledged by providing proper
receipts. However, incomplete application is returned with an
endorsement to apply with details as per checklist. In this regard
all applicants are encouraged to submit completed application
forms only to avoid delays and repetitive applications.

The JS Kendra (Jana Seve Kendra) is headed by Election
Tahsildar of DC Office who looks after its day-to-day running.
The JS Kendra has one Shirestedar who works almost full time
for it. The JS Kendra has one SDA and twelve Village
Accountants working full time on deputation basis.

The JS Kendra sends and receives all correspondence to &
from all offices within the district by Muddam only. Four
Village Accountants carry and bring back all correspondence of
JS Kendra to each of the four taluks of Ramanagara District.
The Village Accountants carrying correspondence to & fro JS
Kendra also coordinate the follow up at each taluk level office.
The letters going out of JS Kendra are printed on a RED
PAPER and carries deadline for reply. This letter is carried by
the concerned village Accountant directly to the concerned case
worker in the taluk level offices and it is not submitted in the in-
ward /tapal section of taluk offices or other offices. This saves a
lot of precious time.

The Mobile VA brings back the letters together with
replies/reports during his next visit to the same office (by
muddam).

The Deputy Commissioner himself reviews each application
submitted to the JS Kendra and pendency in each office and
whether any deadline has been crossed in the weekly review
meetings. The information on each application is prepared in a
prescribed Format. Anyone crossing deadline is suitably dealt
with.

Immediately upon submission of a completed application form
a file is opened in JS Kendra itself (with JS File Number). The
said file remains in JS Kendra until all the relevant reports are
received from relevant authorities (all this is done by muddam
and within deadline) Once relevant replies and reports have
been obtained within deadlines prescribed and the file is ready
for a clear decision, then it is sent to concerned case
worker/section of DC Office, who in turn must put up for orders
of DC within 48 hours of receipt of the completed file.

Any delay beyond prescribed deadline attracts disciplinary and
other actions.

All files are fully reviewed by DC himself once a week to
ensure compliance of deadlines.




Future Plans:

i)

iif)

The plan is to develop JS Kendra into a Single Master Window
for all and any service which anyone may require from DC
office or any other office in the district. Hence, any service
(from either DC office or any other office) request will be
accepted and delivery given in a time bound manner by proper
follow up.

As the number of requests multiply it would require full scale
computerization. Hence, it is strongly recommended that JS
Kendra may be converted into DISTRICT NEMMADI
CENTRE and outsourced so that NA conversion order, 109
section KLR Act 1961 exemptions, Gun Licenses,
Compassionate Ground Appointments, other licenses etc may
be provided in a smooth, transparent, time bound manner.

It is further recommended all Nemmadi Centres may be linked
together as well as with this proposed DISTRICT NEMMADI
CENTRE and anyone may apply for any service anywhere.
Converting JS Kendra into District Nemmadi Centre will result
in it continuation for all times to come. It is submitted that
District Level Centre of Nemmadi is necessary as may persons
are staying at district HQ even when their lands etc are in
villages and they will directly benefit by such a district level
Master Nemmadi Centre. Further even if enabling all Nemmadi
Centres to be capable of taking application for any service any
where in the district may take time: District Nemmadi Centre
can start doing it without any waiting.
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